Crittenden Middle School & Theuerkauf Elementary School Electrical Upgrades

2020 2021 2022
Nov Jan \YETs May Jul Sep Nov Jan \YETs May | 2022
A
Today
Crittenden
Middle School

and Theuerkauf
Nov 16 - Jun 17 < EEEE—————————————————
Elementary
School Electrical
Updgrades

Nov 16 - Feb 5 | | Schematic Design
Mar 4 || BOT Action SD Approval
Mar 5 - Apr 15 [ Construction Documents
Mar 5 - Aug 19 () PGE Application and Review
Aug20-Oct21 ... | PGEEngineering
oct 22 - Jan 13 (N DSA Submittal
Jan 14 - Feb 24 [ Bid and Award

Feb 25 - Apr 28 (B Construction

Jun 13 -Jun 17 | PGE Tie In



Imai Portable Project

2021 2022
Aug Oct Dec Feb Apr Jun Aug 2022

Today

Jan3-Aug 11l — Imai Portable
Jan 3 - Jun 6 < Bid & Award Site Package
Jan3-Mar11 ... Bid and Award

Mar 28 || Notice to Proceed (Submittals - Site Package)

Jun 6| Notice to Proceed (Construction - Site Package
Aug 20 - Aug 5 < Construction
Aug 20 - Mar 31 B Moduular Building Procurment

Jun6-Augs | | Site Construction



Landels New Building

Nov Mar Jul Nov Mar Jul Nov \VETs 2024

N OV L = IV L0 s Landels New Building
Nov 1 | Update Calpeds
Nov 2 - Nov 26 [l Update Demographics
Nov 29 - Dec 24 ([} BOT Action Project Approval
Dec27-Feb4 | | Prepare Bridging Documents
Feb 7 - Feb 18 [ Issue RFP Design-Build Services
Feb21-Apr1 i) Proposals Due
Apr 4 - Apr 29 [ Scoring and Award
May2-Jan6 | Prepare Construction Documents
Jan 9-Jun 9 (N DSA Submittal and Review
Jun12-Aug11 .| Demolition and Building Pad
Jun12 - Aug 11 (I Temp Housing

Aug 14 - May 10 | —

Jun 12 - Aug 4 (B Remove Temp Camus
Jun12-Aug 11 | | Build New Parking/Drop Off

Construct New
Building




Monta Loma Fields Renovation & Replacement

Jul Oct Jan Apr Jul Oct Jan Apr Jul | 2023

Monta Loma Fields

JUl 6 - Sep 1 < ——— Renovation and

Replacement
Jul 6 | Issue RFP for Architect/Landscape Archtiect
Aug 4 || RFP's Due
Aug 5 -Sep 15 [l RFP Scoring and Interviews
Sep 23 || Award of Archtectural Services Contract
Sep24-Jan27 .| Programming
Jan 28 - Apr 21 (N Schematic Design
Apr22-Jul 14 | | Construction Documents
Jul' 15 -Sep 8 N DSA Reivew
Sep9-Decl ... | Lease-Leaseback Process

May 1-Sep 1 (N Construction




HVAC Replacement- DSA Review Required (Crittenden, Monta Loma & Theuerkauf)

2020 2021 2022
Nov Jan Mar May Jul Sep Nov Jan Mar \YEW, Jul | 2022
A
Today

HVAC Replacement -
DSA Review
Required

Nov 16 - Aug 5 < E— (Crittenden, Monta
Loma and
Theuerkauf)

Nov 16 - Jan 15 [l Schematic Design
Feb 4 | BOT Action SD Approval

Jun7-Aug 27 | | Construction Documents
Aug 30 - Nov 19 | DSA Review
Jan17-Feb250 | Bid and Award
Mar 14 || Notice to Proceed (Procurement)
Mar 15 - Apr 4 [l Equipment Submittals
Apr 5 || Order Equipment

Jun6-Augs | | Construction



Outdoor Learning

Ot 4 - Aug 4 <y Outdoor Learning
Oct 4 -Dec24 | | Programming
Dec 27 - Feb 4 I Schematic Design
Feb 10 || Board Action - Approve Schematic Design, Budget and Schedule
Feb 11 - Apr 7 (N Construction Documents
Apr8-Jun30 | DSA Review (Access Only)
Jul'1-Aug 18 (S Bid & Award

Jun5-Aug4 b | Construction



Site Lighting

Sep \[e}Y; Jan Mar May Jul Sep \[e}V; Jan Mar

S0 7 = V1T O <0000 St Ligting
Sep 7 -Sep 18 [ Photometric Study
Novi6-May28f ... ... /schematic Design
Jun 3 || BOT Info SD Approval
Jun 17 || BOT Action SD Approval
Jun 18 - Aug 12 (N Construction Documents
Sep 9-0ct 20 ) DSA Review (Access Only)

Oct 21 - Dec 8 N Bid & Award

Dec9-Mar9 | | Construction



MVWSD Solar Project

2021 2022 2023
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr 2023

MVWSD Solar
- C——————_—"—_—S$_————___—_——_——___——
Jan 7 - May 22 Project

AN 7 = T 2 sy canopy Only sites (Bubb, Castro/Mistral, Huff, Graham, Landels, Stevenson and Vargas)
Jan 7 -Mar 19 (8 Design and Engineering
Mar 22 - Jun 7 ] DSA Review/Approval
Jun 7 - Dec 10 N Construction
Dec13-Apr22f............ . Closeout

Rooftop and Canopy
Sites (Crittenden,
Monta Loma and
Theuerkauf)

Jan 8 - May 22 {EEEEESSSSSSS—_———_—M—M_————_—_  ljmj§N—_—io—_————————m—8

Jan8-Jul 2 | | Design and Engineering
Jul's - Apr 22 | DSA Review/Approval
Jun6-Dec150 ... Construction
Dec 16 - May 22 (N Closeout




MVWSD Window Replacement Project (phase 1 pending board approval)

2021 2022 2023

2023

MVWSD Window Replacement
Project

A
Aug 23 - Aug 11 {E———ttappmmmmm_—_—__——_———_——§—

Aug 23 - Oct 7 ¢.oosii> RFP Process
Aug 23 - Aug 27 || Prepare RFP Documents
Aug 27 || Issue RFP for Design Services
Aug 30 - Sep 17 [ RFP Period
Sep 17 || RFP's Due
Sep 20 - Oct 1 [ RFP Scoring and Interviews
Oct 7 || Award of Archtectural Services Contract (Board Action)
Oct 8 - May 26 < mmmmmm— Design
Oct 8 - Dec 2 [l Programming and Schematic Design
Dec 9 | Schematic Design Approval (Board Action)
Dec10-Feb 17 o] Construction Documents
Feb 18 - May 26 (i DSA Reivew
Sep 5 - Mar 16 <> Lease-Leaseback Process
Sep 5 || Issue RFP
Sep 6-0Oct 3 | | RFP Period
Oct 4 || RFP's Due
Oct 5-0ct 18 [ RFP Scoring
Oct 19 - Nov 1 [ Contractor Interviews
Nov 10 || Award of LLB Contract (Board Action)
Nov 11 - Mar 16 (R Submittals and Material Procuement
May 27 - Aug 4 {insy Construction Phase 1 (Design/Bid/Build - Pending DSA Approval)
May 27 - Aug 4 (B Construction Phase 1 (Castro/District Office/Stevenson/Vargas)

. Construction Phase 2 (Lease-
" Leaseback)

ion Phase 2 (all other
Jun s - Aug 11 C.onstructlon ase 2 (all othe
sites)

Jun5-Aug 11 <



Community Restrooms at Castro/Mistral, Huff & Landels ES

2022
Nov Jan \VETS \VEW, Jul Sep Nov Jan Mar . 2022
A
Today

Nov 16 - Mar 10 <

Nov 16 - Feb 26 (G schematic Design

Mar 1 - May 21 |

Community Restrooms at
~ Castro/Mistral, Huff and
Landels ES

| Review Process with District stakeholders and City
Jun 3 | BOT Info - SD Approval
Jun 17 || BOT Action SD Approval
Jun 18 - Oct 7 (N Construction Documents

Jun18-Oct21 ... Award and Procure Manufactured Restroom Buildings
Oct 8- Nov 18 [ DSA Review (Access Only)

Nov19-Dec23 ... |Bid & Award Site Package
Dec 24 - Mar 10 (N Construction




Surveillance Cameras

2021 2022
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 2022
Today
‘ . Surveillance
Apr 19 - Feb 24 < " Cameras

Apr 19 | Issue Design Build RFP
May 11 || RFP's Due
Jun 17 |J Board Action - Consultant Contract Award
Jun18-Sep30 ... Develop Board Camera Policy
Oct 21 || Board Action - Approve Camera Policy
Oct22-Dec2f............... | Construction Documents
Dec 3 - Feb 24 ) Construction




Vargas Carport (Full DSA Review)

2020 2021 2022
Nov Jan Mar May Jul Sep Nov Jan Mar May 2022
A
Today

Vargas Carport (Full
Nov 16 - May 26 < E——

DSA Review)
Nov16-Feb26 | Schematic Design
Mar 4 || BOT Action Schematic Design (Board Action)

Mar 5 -Jul 8 | | Construction Documents
Jul 9 || Petition DSA
Sep27-Dec17 Y DSA Review
Dec 20 - Jan 28 | Bid and Award
Feb 10 l| Award of Contract (Board Action)
Feb 25 - Apr 28 (S Carport Fabrication

Apr 15 - May 26 | | Onsite Construction




Paving Project- Phase 2 at Bubb, Imai & Crittenden (PENDING BOARD APPROVAL)

2021 2022
Sep Oct Nov Dec Jan Feb \VETs Apr \YEW; Jun Jul Aug 2022

Today

Paving Project - Phase 2 at
Bubb, Imai and Crittenden
(PENDING BOARD
APPROVAL)

Sep23-Aug5 —

Sep 23 || Board Approval of Priority One Project
Sep 24 -Oct 14 | | Solicit Proposals for Design Services
Oct 21 J| Award of Architect Contract (Board Action)
Oct 22 -Nov 25 ] Schematic Design
Dec 9 | Schematic Design Approval (Board Action)
Dec10-Jan20f.............. | Construction Documents
Jan 21 - Mar 24 (N DSA Review (Access Only)
Mar 25-May 12 ] Bid and Award

Jun6-Augs | | Construction




MUR Roll Up Doors- Stevenson/Vargas (PENDING BOARD APPROVAL)

A
Today
MUR Roll Up Doors -
‘ . Stevenson/Vargas
Sep 23-0ct13 4 " (PENDING BOARD
APPROVAL)

Sep 23 || Board Approval of Priority One Project
Sep 24 - Oct 14 [ Solicit Proposals for Design Services
Oct 21 J| Award of Architect Contract (Board Action)
Oct22-Dec16 ] Schematic Design
Jan 6 | Schematic Design Approval (Board Action)
Jan7-Mar170.................... | Construction Documents
Mar 18 - Jun 9 () DSA Review (Full Review)
Jun10-Jul28 .| Bid and Award
Aug 12 - Oct 13 (N Construction




